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: Team Building Activities & Exercise Topics

1. Ice-Breakers: the opening of every TEAM BUILDING day.

Purpose: To jump-start participants and prepare the m to engage, risk, learn, and
grow. We introduce a variety of unique ice-breakers -- funny, shocking, surprising
-- TO CLEAR OUT ALL THE STUFF THAT CLOGS OUR BRAINS .

We need "brain-clearing outs" to make room for the new, wonderful experience
that is about to enter.

Experience proves us that we learn best when having fun.
We want to turbo-charge the participants in order t o:

laugh and break down personal walls.
encourage vulnerability and openness.
promote teamwork.

stimulate creative thinking.

experience success.

living the moment.

smile inside and outside.

raise comfort levels (before leaving them!)

Ice-breakers include challenging puzzles & toys, make -you-think handouts, group
mixers, warm-ups, energizers, and playful activities

Watch closely and you'll see spontaneity, exuberanc e, laughter, and lots of hand-
clapping --- the perfect way to start the day!
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Team

2. Win-Win Activities That Challenge

Different size groups require their own specialized activities and facilitation skills to
maximize engagement and learning.

We remember about 20% of what we hear and read, yet close to 90% of what we
experience and reflect.
This is what produces spirited, motivated
and productive TEAMS.

Production, benefits and survival within a company is directly related to the importance
of its human capital

The “emotional salary” plays an important role in the internal communication, and its
result is directly connected to a better performance and higher benefits. One of the most
interesting tools used in modern companies nowadays is the organization of company
events, also called team building activities. Getting your staff working together as a team
in a fun way, will establish good working relationships, high moral, positive self-
confidence and improved communication, no matter what issues you want to address
with your workforce.

WHAT IS TEAMBUILDING?

Team building is about improving motivation, communication, support and trust within the
team. A team may be any group of people who are jointly responsible for achieving a
shared goal. If one member fails, the achievement of the collective goal can fail also.
Even if the members fulfill their individual roles they may not fulfill their potential or
achieve as much as they could if they work as a real team.

A Team Building event changes routine by taking the group out of its usual surrounding
and working place. In a fun way, while playing together in teams either outdoors or
indoors, each member can determine its mission and goals, getting to know each other,
without relating it to the stress of the everyday work.

What is it good for?

It is the best tool for every person interested in building a real team made of people,
aiming at an excellent communication between them. It is of great help to all kind of
groups, companies, institutions, associations, clubs, for anyone who knows about the
value of their most important capital: the human being.

Anyone who thinks that learning can be related to fun, anyone interested in improving
communication within the group will never forget this experience. Team members will be
talking about it for the rest of the year. As such colleagues will share a positive and
memorable experience which further develops bonds.
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Teamwork:

Our method is designed for those clients who want to improve the relationships of their
staff. Teamwork activities will challenge the individuals, developing working relationships
and improving the performance within the team.

This can be achieved Indoor as well as Outdoor. Timing is flexible, usually a team
building event takes from 2 to 6 hours, depending on needs.

“The heart of a successful team is made of members who understand and trust each other
completely”

In which circumstances may Team Building be applied ?

Unite groups with poor integration and communication, improve relationships between
different sections. In big companies it will help people to find out they have common goals
and interests.

Reward the staff for any achieved goal, celebrate New Years Eve together, any reason is
good enough to enjoy the day and make them feel that the company cares about them.
Strengthen bonds between different departments.

Eliminate stress and give a chance to working with joy.

Perfect for launching new teams or marketing campaigns.

Develop a “one-body” spirit, fellowship, enthusiasm and common goals.

Inspire the “Carpe Diem” attitude (“take advantage of your day”).

What does it achieve?

Team building develops working relationships.

Team building improves the performance of the team.

Team building is based on activities that challenge the individuals within the team.
Team building is about improving motivation, communication, support and trust within a
team.

Team building is about improving team performance and developing team working skills
by using the appropriate method.

We specialize on Adventure activities ; Group dynamics ; Events for companies; Motivation
games; Outdoor as well as Indoor Team building games.

These activities are the perfect complement within company meetings or any convention and can
also be used as a company incentive or gift. The Outdoor/Indoor Training responds to a growing
demand within big companies as part of their corporative training programs; it consists in
realizing team games especially designed to watch working groups interact, being therefore of
great importance for a further analysis regarding performance and coordination.

OKTeam offers a complete program of activities, a new tool to make your team learn while
playing. The result will be astonishing: the working group will turn into a real team, improving its
performance and motivation right away.
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